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Communicate Your Plans Quickly and Effectively

Microsoft Project for the 
Windows® 95 operating system makes communicating project information easy and effective. Assign tasks, monitor status, 
and share reports online to keep your manager, customers, and coworkers informed and your 
projects on schedule.
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In today’s business, no project is an island. You may be relying on shared resources, coordinating a staff that needs to plan ahead, or producing results that others need as part of their projects, but somewhere along the line, you’ll need to communicate your plans clearly and effectively to others. And there’s no better tool for that than Microsoft Project.

You can use e-mail and Microsoft Project to route project plans, communicate and delegate new assignments instantly, and even set task reminders for you or your team members in Microsoft Schedule+. Collect automatic, accurate status updates to keep your plan current, relevant, and effective at tracking your project progress.
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As a member of the Microsoft Office family, Microsoft Project shares data easily with other Office programs and works in much the same way to simplify the complexities of project management. Drag-and-drop editing, long file names, and other improvements also make it ideal for the Windows 95 operating system. No wonder Microsoft Project has been widely recognized as the easiest-to-use project management software.

Beneath this ease of use is a powerful planning, analysis, and management tool that can help you visualize and simplify the most complex plan. Built-in tools help you split any project into manageable steps to identify relationships, identify bottlenecks, and create realistic schedules.

Microsoft Project has the power to be an integral part of any business solution. Full support for Open Database Connectivity (ODBC) lets you store data for multiple projects in a Microsoft SQL ServerTM database, then consolidate this information in Microsoft Project to manage shared resources, risk, and team workloads. Communicate a top-level view of the key criteria of projects automatically via support for Microsoft Exchange. Or create and extend your own custom project management solution with built-in macros, the Visual Basic® for Applications programming language, or any of more than a hundred add-on programs built around Microsoft Project.

After all, if good management is at the heart of your business, shouldn’t your project management system be there too?

Product Highlights

The power to create realistic project plans. 
The communication tool to make them happen.

Create and manage realistic plans easily.

Microsoft Project helps you understand how deliverables, schedules, and 
resources interact and offers tools to streamline creating a realistic, professional project plan.

· PlanningWizards and templates: Wizards monitor your actions and offer suggestions that can automatically be incorporated into your plan.

· Multiple views: View your project data in a variety of ways to accomplish tasks faster:

· Organize project details into a manageable structure using Outlining.

· Identify tasks that risk your project if dates are missed using Critical Path.

· Filter out a subset of your plan, such as project milestones or tasks assigned to a specific person.

· Compare your current schedule against your original plan using the Baseline Chart.

· Resource Tools: Spot bottlenecks and shortages in advance and balance workloads across tasks or projects.

· Drag and drop: Enter and schedule tasks, assign resources, and establish task links quickly, with your mouse.

· Answer Wizard: To get help, just type in a question, and the Answer Wizard gives you the information you need.
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· AutoCorrect: Your misspellings and typos can now be corrected automatically as you type. Or, create your own list of ab​breviations that expand automatically.

Enhance teamwork and communication.

With built-in support for data sharing, messaging in a networked environment, and the Windows 95 and Windows NT® Workstation operating systems, Microsoft 
Project is the ideal program for communicating plans, milestones, and project status.

· Workgroup Tools: If you have MAPI-compliant e-mail, such as Microsoft Mail, you can work efficiently online:

· Route projects to reviewers in Mail.

· Communicate and delegate new assignments instantly with TeamAssign.

· Collect task status information and keep your schedule current with 
TeamStatus.

· Have Microsoft Project set task reminders in Microsoft Schedule+.
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· OfficeLinks: Use the Microsoft Office family to create spreadsheets, presentations, and reports easily from Microsoft Project data.

· Copy Picture: Take a snapshot of your current project plans and distribute it to anyone in your organization, even if they are not Microsoft Project users.

· Report Gallery: Use preformatted reports to show current activities, costs, assignments, and workloads. You can even create your own custom reports for communicating project status.

Build powerful custom solutions quickly.

For even better information exchange and responsiveness, you can customize, extend, and integrate Microsoft Project into your existing scheduling and management systems.

· Daily, end-user customization: Use filters, views, and tables to work with the information that is most important to you, such as filtering out an individual’s tasks.

· Automation and custom applications: Record macros to automate routine tasks without any programming. Customize menus, toolbars, buttons, message appearance, and more.




· Project and data consolidation: Directly exchange data with a Microsoft Access database, Microsoft SQL Server, and other databases compliant with the ODBC standard. You can even consolidate multiple projects and allocate shared resources across combined files.

· Microsoft Exchange support: Post documents and display custom OLE properties of your project for viewing by group members and people outside your team.

· Enterprise-level programmability: Visual Basic for Applications, OLE Automation, Object Libraries, MAPI (messaging application programming interface) support, VIM (vendor independent messaging interface) support, and ODBC help you create mission-critical applications.

· More than 100 add-on products: Available separately for client/server computing, risk analysis, estimating, timesheeting, costing, charting, resource management solutions, and other unique needs.

Share plans in familiar ways. A Monthly Calendar report presents your plan in a format that makes sense to everyone at a glance. Or, filter out custom calendars with only the responsibilities for each resource.
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Keep everyone informed. Assign resources directly from your e-mail address book. Integration with e-mail helps you share project information and gather status updates from your team to identify and eliminate bottlenecks before 
they occur.
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Plan ahead. How and when are you going to reach key milestones? Create achievable project plans and make them look great with the GanttChartWizard.
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Inside Microsoft Project

Technical Features

Easy planning and management

· For easy data entry: AutoCorrect, Spelling Checker

· Getting started: Quick Preview, Up and Running Tutorial, Templates, PlanningWizards, GanttChartWizard

· For online help: Answer Wizard, ScreenTips, Step-by-Step Answers, and the ability to access MSNTM, The Microsoft Network* online service

· Tasks and resources: 9,999 tasks per project, 9,999 resources per project, recurring tasks, 
split tasks

· Multiple projects: Multiproject resource pools, multiproject consolidation (80 projects), subprojects (249 per project)

· Scheduling: Baselines (6), fixed-duration, critical path method (CPM), resource-driven


· Dependencies: FS, SS, FF, SF, leads/lags, partial

· Constraints: ASAP, ALAP, SNET, SNLT, FNET, FNLT, MSO, MFO

· Drag-and-drop editing of projects and schedules

· Views: Filters (custom, highlight, wild card), Zoom, Outlining

· Cost accrual (start, end, or prorated)

· Tracking: Fixed costs, percent-complete tracking, work breakdown structure (WBS) codes, timesheets

· Resource management: Part-time assignments, variable resource loading, rescheduling of uncompleted work, resource leveling

· Password protection (two levels)

Comprehensive integration

· With Microsoft Office, drag and drop project data into spreadsheets, presentations, and reports

· With Microsoft Mail, share projects, reports, and task updates in a workgroup over e-mail

· With Microsoft Schedule+, assign task reminders automatically and add tasks to your To Do list

· With Microsoft Access or other ODBC-compliant databases, import and export data

Communicating and reporting

· Calendar reports and working view

· Dependency Gantt Chart and PERT Charts

· Resource Graph (histogram, line, area)

· Variance reports

· Create an Executive Information System with top-level views of project information using 
Microsoft Exchange

Building custom solutions

· Visual Basic for Applications, OLE object technology

· Customizable text, number fields, menus, and toolbars

· Macro recorder

· More than a hundred third-party, add-on products

Major awards won by Microsoft Project 

· Software Digest, Best Project Management Software (1991, 1992, 1993, 1995)

· BYTE Magazine, Reader’s Choice Award 1995

· PC World, World Class Award (1992, 1993, 1994, 1995, 1997)

· PC Computing, MVP Award 1995

To use Microsoft Project, you need:

Specifications

· Personal computer with a 386DX or higher processor (486 recommended)

· Microsoft Windows 95 operating system or Microsoft Windows NT Workstation operating system version 3.51 or later (will not run on earlier versions)

· 6 MB of memory for use on Windows 95; 12 MB for use on Windows NT 
Workstation

· Hard-disk space required: 10 MB compact; 20 MB typical; 25 MB custom (maximum)

· 3.5" high-density disk drive

· VGA or higher-resolution video adapter (Super VGA, 256-color recommended)

· Microsoft Mouse or compatible pointing device

· Windows-compatible network and MAPI-compliant or VIM mail systems required for workgroup functionality**

Options:

· Windows-compatible printer or plotter

· 2400 or higher-baud modem (9600 baud modem recommended)

· Audio board with headphones or speakers

Networks supported:

Microsoft Windows NT  Server, Windows 95–based networks, Microsoft LAN 
Manager, and other NetBIOS-compatible networks, including Novell NetWare
and LANtastic

Unlimited no-charge support:

Count on unlimited no-charge product support by phone from Microsoft’s award-winning technical support services (toll charges apply).
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Visit the Microsoft Project forum on MSN* for more information on this product 
and chat sessions with other users. Or visit the Microsoft Project Web site on the Internet at http://www.microsoft.com/project/


*The software to access MSN is a feature of Windows 95. Access to and use of MSN requires payment of a separate fee.

**Workgroup features not supported when using cc:Mail on the Windows NT Workstation operating system.

Support services vary outside the United States and Canada. For information on support in other locations, contact your local Microsoft subsidiary. Microsoft’s support services are subject to Microsoft’s then-current prices, terms, and conditions, which are subject to change without notice.
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Communication starts here. Share plans and schedules with other team members with a click of a button.





Store data in Microsoft �Access or SQL Server.








Collect status updates over e-mail.








Consolidate multiple �projects.








Assign tasks to team members using e-mail and Microsoft Schedule+.
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To accomplish even more, use Microsoft Project with Microsoft Office Professional Edition. And for more products that look and work like Microsoft Office, look for the Office logo.
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