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Information technology strategy is an important part of the transformation of CIGNA Property & Casualty into a top performing  provider of commercial insurance and risk management services.  As part of the global CIGNA Corporation, CIGNA Property & Casualty's 5,000 employees are already part of a leading edge technology community.  The company prides itself on pioneering state-of-the art technology.  For example, when it installed its wide area network five years ago that WAN constituted the World’s largest corporate communications network. 





CIGNA Property & Casualty is replacing its installed base of independent desktop applications with Microsoft ® Office 97.  CIGNA's developers have taken advantage of the exposed components in Office 97 to create a custom solution that promises to increase the efficiency of its mission critical risk analysis service and save an estimated 20,000 personnel hours a year.


Today, CIGNA Property & Casualty is carrying on the company’s commitment to leading edge solutions.  The division is preparing to make the next leap forward by moving from a heterogeneous environment of separate word processing, spreadsheets, and graphics applications to the tightly integrated, Intranet-ready applications of Microsoft Office® 97.





Its Special Risk Facilities (SRF) organization which provides risk management services to corporations, is creating a new Office 97-based solution that will automate its report-generating process.  The new solution will reduce preparation time from days to minutes and give risk management consultants more time to develop strategies to reduce the risk and costs of workplace injuries.  Already, the team working on deploying Microsoft Office 97 sees opportunities to dramatically improve the way CIGNA Property & Casualty helps its large corporate customers spot trends in workers' injuries and manage these risks. 





Identifying the Need for Tighter Integration In Desktop Software





CIGNA Property & Casualty is using the new features in Office 97 to address the current process that its SRF professionals undertake in wading through massive internal and corporate industry databases to produce custom quarterly reports for its workers' compensation customers.  





The process is mission critical ( but extremely time-consuming, requiring extensive training and then taking up to three days for each of the major workers' compensation customers.  To produce a report, a CIGNA consultant has to download data from the insurer's IBM Host MVS mainframe, print a report, then re-key the data three times into three different spreadsheets.





The consultant then applies business formulas to the spreadsheet data to produce trend data.  This trend data is then re-keyed into a graphics file, where it is charted.  The Consultant then reformats the charts, creates a document describing the results, and provides a hardcopy form to each customer.  �
 After the consultant completes this process, the report still needs the consultant's greatest potential value -insight and commentary on how customers can best manage their risks.





�"We knew there had to be a better way, one that would reduce time for training and report processing; boost accuracy; eliminate the need to monitor data entry and re-key data; and allow our Consultants to maximize their added value for customers," says Jack Brangan, Information Systems Project Manager for CIGNA SRF.





The Office 97 team recognized the integration issues and traced the problem to the various word processing, spreadsheet, and graphics applications it was using to support the solution. According to Brangan, “these applications couldn't share data, let alone function as a single, tightly integrated solution.”





Adds Tom Barger, Assistant Vice President, ESIS Consulting Services, the service company arm of CIGNA P&C, "We wanted to enable the most proactive risk management possible, and help customers eliminate millions of dollars in workers' injuries every year for our customers.  Working with Microsoft, we believe we've found a better way."





An Open, Scalable Platform for Custom Solutions





Microsoft Office 97 is uniquely qualified to address company-specific re-engineering challenges like CIGNA SRF's, because it offers an open, scalable platform for the creation of custom business applications.  To create those applications, developers can take advantage of exposed Office 97 components, rich Web and ActiveX™ technologies, Microsoft Internet Explorer 3.0, Office doc hyperlinks, open data access interfaces, and integrated support for Visual Basic programming technology across the suite of Office 97 applications.





CIGNA's new solution starts when SRF professionals use their company’s Intranet to request a customer report.  They can specify any of six types of reports, including workers' compensation losses as a percent of payroll or per employee, lost-time injury claim rate per 100 workers, workers' compensation lag-time analysis, and others.  They can request this information for specified analysis periods, companies, and by size of loss.





The Intranet request is then directed to Microsoft SQL Server™, which uses Microsoft SNA Server connectivity to initiate and manage the downloading of data from CIGNA P&C's data warehouse, which resides on the host mainframe - to Microsoft SQL Server.  The data is returned via Microsoft Excel 97, which then applies trend analysis and business logic on the data and formats the appropriate spreadsheets and graphs.





Taking advantage of the Visual Basic technology integrated into Office 97 applications, the solution places tables and graphs into PowerPoint® 97 slides created from templates, and produces a Microsoft Word 97 document with form fields ready for detailed risk management commentary by an SRF consultant.  The PowerPoint 97 presentation graphics program automatically generates a set of HTML pages.   Then the consultants and the salesforce will be able to view the PowerPoint and the Word documents directly from the same Intranet site.  CIGNA SRF also will be able to provide these PowerPoint and Word reports to customers as hardcopy or on floppy disks electronically, as the customers prefer.  In the future, CIGNA SRF intends to put the data and analysis on a secure Internet site in the form of ActiveX documents, so customers can access it directly.





Customizing solutions with Microsoft Office 97


�


The CIGNA SRF solution was not possible until the development of Office 97, which extended Visual Basic technology from Microsoft Excel to all Office programs, allowing Visual Basic for Applications to serve as the interactive glue for Microsoft Excel, Word and PowerPoint.  Office 97 is also the first version of Office to include the ActiveX technology that CIGNA SRF is exploiting for this solution.  The fully documented ActiveX object model across all Office 97 applications makes development easier and more precise by enabling the use of a single development syntax.  For example, it enable


s the exact placement and formatting of Microsoft Excel or Word objects within PowerPoint slides.





CIGNA P&C is also leveraging the new, high-end Intranet publishing features of Office 97.  The developers of the application have tapped into the ability of PowerPoint and Word to generate rich multimedia pages ready for Web viewing without having to learn HTML.  And CIGNA SRF is using a customized version of the new Office Assistant to step users through the entire process of report generation.  “I love the way the Office Assistant is there to guide me through the entire process.  The Office Assistant will make it possible for Risk Consultants everywhere in CIGNA P&C to easily use the new solution.  Now we can focus on training for new consultants on the value-added analysis we provide rather than on process,” says Maria Paparo, Risk Consultant.





Office 97 also gives CIGNA P&C the flexibility to run the business logic for the SRF solution in batch server mode or directly on the client, depending upon the needs of the user.  Server mode allows greater automation of standardized reports; client mode allows more customization of reports and allows but requires users to take a greater hand in their creation.





Preparing for the Office of the future, now





CIGNA SRF expects to reduce up to three days of work for each report down to just a few minutes.  Since each customer may get this report several times a year, the labor savings may run as high as 20,000 personnel-hours every year.  Because this data will not be re-keyed up to five times, CIGNA SRF also expects to reduce reporting errors dramatically.  Its consultants will be able to spend less time in training and report processing, and more time on risk management and producing quality risk management commentary analysis to reduce workers' injury and total loss dollars.





CIGNA Property & Casualty sees Office 97 as a leveraged way to improve personal productivity, create cutting edge Intranet/Internet opportunities and build business applications that will support new and valuable ways to service their customers. CIGNA SRF will be able to provide a higher level of customer service than previously possible.  





The company is beginning its deployment of the new SRF solution with 25 end-users in its Philadelphia office.  The application runs on a Hewlett-Packard dual Pentium Pro server filling data from one of CIGNA's data centers.  After successfully completing this test, CIGNA SRF plans to expand the effort to include field personnel in nine branch offices. CIGNA Property & Casualty Systems is also in the process of moving 200 in-house developers onto Office 97 - and they're busy designing other custom solutions for CIGNA P&C as they get ready to deploy Office 97 to more than 5,000 CIGNA P&C employees.





For More Information


About Microsoft products and services, call Microsoft Sales Information Center at (800) 426�9400.


In Canada, call the Microsoft Canada Customer Support Center at (800) 563�9048.


If you require text telephone services (TT/TDD), call (800) 892�5234 in the United States or (905) 568�9641 in Canada.


Outside the 50 United States and Canada, please contact your local Microsoft subsidiary.


Visit the Microsoft Office Homepage at http://www.microsoft.com/office/.
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"We wanted to enable the most proactive risk management possible, and help customers eliminate millions of dollars in workers' injuries every year for our customers.  Working with Microsoft, we believe we've found that the better way"


Tom Barger


Assistant Vice President


ESIS Consulting Services


CIGNA Property & Casualty





Web-Enabled Features Of Office 97 Smooth The Migration Process





As CIGNA Property & Casualty plans to deploy Office 97 over the next year, its Office 97 project team is leveraging the power of the Intranet to help deploy the product to about 200 employees in CIGNA P&C Systems.  The Office 97 project team has created this Intranet to help introduce the power of the Intranet to the pilot groups and to test the use of the Intranet to manage similar projects.  It's also using Office 97 to provide a toolset for continuing Intranet content development; to promote communication to the P&C Systems employees, and to help handle the overall migration challenges.





CIGNA P&C Systems is defining and managing the look and feel of its Intranet using Office 97.  Microsoft Internet Explorer 3.0 is the primary user window into that Intranet, and Microsoft's Internet server suite, currently code-named “Normandy” will be the basis for newsgroups and chat areas that facilitate user discussions on how best to use Office 97.





The Office 97-based Intranet informs P&C Systems employees of upcoming conferences, creates comprehensive user information from on-line registrations of applications and hardware, allows real-time feedback on pilot software use, and provides a centralized resource for downloading device drivers and applications for Office 97.  The Office 97-based Intranet is providing user support, assuring a smooth migration process, and helping CIGNA P&C Systems to increase workgroup collaboration and information sharing.





"Using the Office 97-based Intranet is the most efficient way to distribute information to customers in the Office 97 pilot program," says Melinda Richardson, CIGNA Property & Casualty's Office 97 Project Lead.  "It's an excellent way to demonstrate the power and convenience of Office 97 Intranet technology."














