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Microsoft® Project


The Most Popular Project Planner for the Macintosh¨


Version 4.0





Microsoft Project guides you through creating realistic plans, identifying relationships and resource requirements, and communicating schedules to the entire team. No wonder Microsoft Project is the world’s most popular project management software!





Project planning is rarely easy, but Microsoft Project version 4.0 for the Macintosh offers breakthrough features that make it dramatically easier to plan, manage, and communicate any kind of project.


Regardless of your project planning experience, Microsoft Project helps you get started quickly.  Those familiar with Microsoft Office programs will find that they work alike, so once you’re familiar with them, you’re well on your way to knowing Microsoft Project.


If you’re a new user, Cue Cards give you step-by-step instructions that stay on-screen while you’re creating your plans. To make your plans look great without a lot of effort, choose your favorite format and let the GanttChartWizard do the work for you. And PlanningWizards monitor your actions and offer planning and scheduling suggestions and alternatives, which can be automatically incorporated into �your plan.


Microsoft Project does a lot of the work for you. Just like the best-selling programs in Microsoft �Office, it features IntelliSenseTM technology—built-in intelligence that senses what you want to do and produces the results you have in mind. So routine tasks, like scheduling monthly status reports, are automatic. And complex jobs, like assessing resource needs across multiple projects, are easier.


If you’re an experienced project manager, you’ll find powerful scheduling features to help manage every stage of any kind of project—from planning a special event to developing and marketing a new product. It’s inevitable that plans change, and Microsoft Project makes it easier to see the implications and keep your projects on track. You can communicate information using a monthly calendar, a Gantt or PERT Chart, or create a customized report that gives your projects the attention they deserve.


One look at Microsoft Project and you’ll quickly see why it’s the best-selling project management program in the world.


�


�The project manager everyone can work with.


Get right to work and learn as you go.


•	Get started on your first project, regardless of your project management experience. Cue Cards give you step-by-step instructions that stay on-screen, so you can use them while you’re creating your plan.


• 	PlanningWizards monitor your actions and offer suggestions that can automatically be incorporated into your plan. 


• 	Edit and rearrange information in no time by dragging and dropping tasks. You can even drag and drop information between programs, such as Microsoft Excel or Word.


• 	Take advantage of consistency in the Microsoft Office family—all the programs share common menus and toolbars, making them easy to learn.


Create realistic plans easily.


•	Get a head start setting up project plans with Microsoft Project templates. Each template includes custom views and reports tailored for your type of work.


•	Break big tasks into manageable steps using outlining. Indent subtasks by dragging and dropping them beneath summary tasks, or use the Outlining toolbar.


•	Manage resources using the Resource Usage view and Graphs. You can balance workloads across projects to meet budget constraints or estimate project costs based on resource usage.


•	Spot bottlenecks and shortages across projects before they happen. With multiproject consolidation, you can open and merge up to 80 projects at once.


Manage changes effectively.


•	Use a baseline chart to compare your current schedule to the original plan.   


•	Assess your options using what-if tests.  The slack chart shows how long tasks can be delayed without altering the finish date.


•	Use a progress chart to see what work has been completed.


Communicate clearly. 


•	Present your schedules in familiar formats that are easy to understand—monthly calendars can be customized to show an individual’s schedule or specific task lists.


•	Create plans that look great using the GanttChartWizard. It asks what your chart should look like and automatically does the formatting for you.


•	Focus on project details by adding arrows, shapes, graphics, logos, objects, or typing text directly into your Gantt Chart.


•	Choose from a variety of automatically created reports including PERT Chart, monthly Calendar, Resource Graph, Gantt Chart, Resource Usage, and Task Sheet. You can customize them to get only the information you want, such as critical or over-budget tasks, milestones, or individual employee reports.


•	Send an entire project in electronic mail to gather team feedback. Also notify team members of schedule changes when they happen.


Build customized solutions within Microsoft Project.


•	Develop custom programs faster, more flexibly, and at less cost using Microsoft Visual Basic¨ for �Applications—it’s consistent with programs in the Microsoft Office family.


•	Customize menus and toolbars to take advantage of the tools you use most often. Simply click on the toolbar button to edit the picture, color, or button description.


•	Embed a Microsoft Project plan from within another program, such as Microsoft Excel or Word with OLE.


�Microsoft Project helps maximize your MacTM.


• System 7 Pro and System 7.5 savvy, so you can add sound and video to documents with QuickTime¨. You can also use Publish and Subscribe, Balloon HelpTM, TrueType¨ outline fonts, and more.


•	Use the native Power MacintoshTM version—it was written exclusively to take advantage of the great features on the Power Macintosh. 


•	Use Microsoft Project on a Macintosh or PC—the files and interface are identical.


•	Exchange data with Microsoft Excel, Word, PowerPoint¨ presentation graphics program, FoxPro¨, ASCII files, Microsoft Project 1.0 and 3.0, and products that support Microsoft Project Exchange (MPX) file format.


Inside Microsoft Project	


•	Optimized for the Power Mac	


•	Microsoft Office integration	


•	PlanningWizard	


•	Interactive Calendar View	


•	GanttChartWizard


•	Critical path method scheduling	


•	Report Gallery	


•	Cue Cards	


•	80-Project Consolidation


•	PERT charts


•	Automatic and assisted leveling	


•	Visual Basic for Applications


Specifications


To use Microsoft Project on any Macintosh computer with a 68030 or 68040 processor (68040 recommended),* you need:


• System 7 operating system or later


• 6 MB of memory (8 MB recommended)


• Hard-disk space required: 7 MB compact; 12 MB typical; 14 MB custom (maximum)


• One 3.5" high-density disk drive


• Any Macintosh-compatible monitor and printer


*Macintosh SE, Classic¨, II, LC, and PowerBookTM 100 models are not compatible with Microsoft Project version 4.0.


To use Microsoft Project on any Power MacTM computer, you need:


• System 7.1.2 operating system or later


• 8 MB of memory (with virtual memory turned on)


• Hard-disk space required: 10 MB compact; 15 MB typical; 17 MB custom (maximum)


• One 3.5" high-density disk drive


• Any Macintosh-compatible monitor and printer


Unlimited no-charge support


Count on unlimited no-charge product support by phone from Microsoft’s award-winning technical �support services (toll charges apply).





��


Cue Cards. Get started quickly with Cue Cards—step-by-step instructions �that stay on-screen, so they’re easy to follow as you work.





�


PERT Chart & Resource Graph View. Combine the PERT Chart and Resource Graph views �to see the information you need to balance resources and understand relationships between �tasks. The improved layout makes it easier to create, move, and manage your tasks.


��


Clearly communicate what needs to happen when with a Gantt Chart—it automatically draws �arrows between bars to show relationships between project tasks.





�


Use a monthly Calendar view to present your plan in a format that makes sense at a glance. �You can even plan and manage your projects directly within this new view.


�





�


Use the GanttChartWizard to format Gantt Charts just the way you want them. It asks what �you want your chart to look like and does the formatting for you automatically.





�	�


Select information from Microsoft Excel or Word, and use your mouse to drag it into Microsoft Project and auto-�matically create a Gantt Chart. You can even link data from other programs into Microsoft Project using OfficeLinks.


�


Microsoft Office products are �accelerated for the Power Macintosh �so that you can get the most from �your latest Apple¨ hardware.


�


To accomplish even more, use Microsoft Project �with Microsoft Office, Standard Edition. Office �programs share text, data, and graphics, making it �easy to get the most out of your Mac.





Support services vary outside the United States and Canada. For information on support in other locations, contact your local Microsoft subsidiary. Microsoft’s support services are subject to Microsoft’s then-current prices, terms, and conditions, which are subject to change without notice.


© 1995 Microsoft Corporation. All rights reserved.


This data sheet is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. Company names and/or data used in screens and sample output are fictitious, unless otherwise noted. Microsoft, FoxPro, IntelliSense, the Office Compatible logo, PowerPoint, and Visual Basic are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. Macintosh and QuickTime are registered trademarks and the Mac OS Logo, Power Macintosh, and the QuickTime Logo are trademarks of Apple Computer, Inc., used under license. Apple, Classic, and TrueType are registered trademarks and Balloon Help, Mac, PowerBook, and Power Mac are trademarks of Apple Computer, Inc.
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