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INTEL TEACH TO THE FUTURE PRE-SERVICE EVALUATION 2005
Possible Evaluation Strategies and Associated Tasks
Over the next six months, it is hoped that the following evaluation strategies might be implemented to some degree within each country involved in the Asia Pre-Service Evaluation. For some countries this may involve very small scale trialing of the strategies while in others there may be more extensive implementation across a number of institutions. The decision on the extent of implementation will be made in close consultation with each Intel Education Manager and will depend on the various contexts and needs within each country. 
Key Evaluation Strategies 
It is hoped that the following key strategies would be adopted to some degree in every country.
Data base to register each pre-service students 

Institutions would be encouraged and assisted to register all pre-service students completing the program: 

· This would include their contact details (particularly future contact details for the Impact Survey). 

· The extent to which this might link to the registration process and data base used to register the in-service program participants would be an individual country decision.
· A data base of the staff completing the program would also be encouraged. 

Post Training Survey to be administered to pre-service students as they complete the program

A common Post Training survey would be provided by Deakin University:
· Each country would localize the terminology and add localized questions (this can be done with assistance from Deakin University as required).
· Where required, translation of the survey and the responses would be undertaken.
· Ideally, the survey would be administered to all students within the sample institutions (those that have completed the Institution Survey), but this would be negotiated with each country. 
· Where possible, the institution staff would be asked to administer the survey at the completion of the program.
· Information would be collated into an excel spreadsheet.
· A short report on the analysis of the data would be required (in collaboration with Deakin University).
NB This collection of post program information could commence at different times depending on the readiness of the institutions.
Impact Survey
A common Impact Survey would be provided by Deakin University. 
· Each country would  localize the terminology and add localized questions (this can be done with assistance from Deakin University as required).
· Where required, translation of the survey and the responses would be undertaken.
· Ideally, the survey would be administered to a sample of pre-service students from the sample institutions. This may involve students who are still completing their Pre-service course and/or those who have finished and now have teaching positions in schools. 
· The sample size of students may vary according to the ability to access students and also the requirements for administering the survey, for example, electronic, paper based, or face to face. The sample size would be negotiated with each country. Depending on circumstances, it could range from 5% to 100% of the students.
· Information would be collated into an excel sheet.

· A short report on the analysis of the data would be required (in collaboration with Deakin University).
NB: The survey would be administered approximately 6 months after the pre-service students have completed their program. This time will be negotiated – It may vary between countries and between institutions.
Supplementary Information Gathering Strategies

The following strategies are designed to collect supplementary data that would further enrich the data collected from the Key Strategies above. The extent to which these are conducted in each country would depend on factors such as the willingness and accessibility of the institutions, their staff and their Pre-service students, particularly those who have taken on teaching positions. 
Feedback from Staff through a Post Program Survey 

· At the end of the staff training, participants could be asked to complete a short survey which will identify their initial responses to the program and their plans for its implementation in their pre-service teaching.
· A short report on the analysis of the data would be required (in collaboration with Deakin University).
Feedback from Staff through focus group discussions or a survey 
· This would be conducted following their implementation of the program with the pre-service students.

· It might involve one meeting with a group of staff or a survey for all staff involved, within the sample institutions. 
· The focus would be, for example, on the effectiveness of the implementation of the program with the Pre-service students, and its relationship to the practicum.
· A short report on the analysis of the data would be required (in collaboration with Deakin University).
Feedback from Pre-service students still within the institution through focus groups discussions 

· This might involve one focus group with 6-10 students from within each sample institution. 

· This would most likely be conducted following the Impact Survey.

· Standardized interview questions would be developed for use across all countries, with scope to explore specific issues relevant to each country. 

· A key focus would be the students’ use of the Intel Teach to the Future approach within their practicum.
· A short report on the analysis of the data would be required (in collaboration with Deakin University).
Feedback from former Pre-service students through phone discussions 

· This might involve phone interviews with approximately 4-6 students from each of the sample institutions, who were involved in the program and are now in teaching positions.
· This would most likely be conducted following the Impact Survey.

· Standardized interview questions would be developed for use across all countries, with scope to explore specific issues relevant to each country. 

· A key focus would be their use of the Intel Teach to the Future approach within their current classrooms.
· A short report on the analysis of the data would be required (in collaboration with Deakin University).
If you would like to discuss these strategies further, please contact Carol Oakley from Deakin University at coakley@saltgroup.com.au 

