MEMO

To: Jon Price 
From:  Vera Michalchik,  Torie Gorges, Roshni Menon, Daniel Light

Re:  Getting Started Country Case Studies

Date: May 12, 2008

In addition to the findings described in the case study report, the research also highlighted a set of specific issues (and recommendations) regarding the impact of the program that Intel may want to consider from a global perspective before passing them along to the country level.
Recommendations at the country level
Consider carefully the timing and pacing of the Getting Started Course, keeping in mind participant teachers’ prior exposure to technology and student-centered instructional strategies. Should the training be offered in short sessions over a longer period of time or for more total hours of course time? 
· Teachers in Indaiatuba, who took the course in once- or twice-a-week sessions over a period of several months, for a total of 48 hours of course time, felt that the course had progressed at a comfortable pace and they had had time to assimilate the ideas they were learning. 
· Teachers in China, who took the entire course in 3 days, wished they’d had more time for learning. 
· in the Course in Vietnam was the standard 24 hour training, but not over 3 consecutive days. Instead, it was spread over evenings and other time periods, which varied from training to training.  Teachers mentioned that they wished they had more time during the training. However, a Vietnamese MT told us that a 24-hour training attracted more teachers since they felt it was a manageable amount of time. By increasing the total number of training hourse, they would run the risk of losing teachers who did not have a lot of time to spare for professional development. 

Reflect on the local education context before you implement the Getting Started Course, so that you can tailor the course to your country’s needs. What modifications or additional courses will make the course more effective in your country?

· Will the products created be relevant for teachers in your country? If some are not, what can you replace them with? Teachers in some countries have found that the products created in Getting Started are not directly relevant to their needs. 

· What extra supports might teachers need? Teachers in China found that they liked the 21st century teaching ideas presented in Getting Started, but weren’t sure how to implement them because of their large class sizes and the importance placed on exam preparation. They would have liked some examples of how to implement student-centered learning in the Chinese context: for example, how to make student collaboration work well with large groups of students. 

· What additions might make the course more successful in your area? In Indaiatuba, MTs train teachers to use think.com during the Getting Started course. Think.com is a Web 2.0 technology that Indaiatuba hopes its teachers will use with their students. Having teachers conduct some of their Getting Started discussions online instead of face-to-face allows teachers to get comfortable with this technology, in addition to the others presented in the course. 

