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Intel® Teach Getting Started Course
What is Intel® Teach Getting Started?

Intel Teach Getting Started is a teacher professional development course that is part of the Intel® Teach program.  The course was designed specifically to help classroom teachers with little or no computer experience to acquire basic technology skills and develop 21st century approaches to teaching and learning. As part of the course methodology, teachers learn to create teacher productivity tools that they can put to immediate use in their classrooms. 
Getting Started uses a train-the trainer model: 

· Master Teachers (classroom teachers) attend a 28 to 32-hour course that prepares them to effectively deliver the Getting Started course to Participant Teachers.  

· Participant Teachers (classroom teachers) attend a 24-hour or 32-hour course
Target audience
The Getting Started curriculum is targeted to classroom subject-matter teachers with little to no experience using computers or use of 21st century approaches to learning. 
Learning objectives 
Getting Started is designed to: 
· Provide an introduction to basic technology skills through the creation of teacher productivity tools

· Promote and develop a 21st century learning environment

· Foster critical thinking and collaboration in the classroom 

Getting Started has a track record of success
Intel launched the Getting Started course at the end of 2006, and already it is the fastest growing teacher professional development offering in the history of the Intel Teach Program. It is being delivered in countries as diverse as Nigeria, China, Brazil, and Vietnam.  It is meeting the objectives of providing classroom teachers with new technology skills and practical new approaches that can be applied to the classroom learning environment. 

Curriculum Overview

Getting Started methodology
The Getting Started course uses a practical methodology that demonstrates and models elements of a 21st century approach to learning.  Participant Teachers learn new skills by exploring computer applications through the creation of teacher productivity tools and documents that they can immediately start using in their classrooms.  
In Getting Started: 
· Learning is active

· Learning occurs in collaboration with others

· Learning is relevant to the practical experience of the participants
Curriculum Components

The Getting Started curriculum has two components:

Getting Started Course v.2.0 Curriculum 
This is the basic course book (or CD) that contains 24-32 hours of instruction, depending upon how many of the optional activities are selected in each section.  The activities introduce Participant Teachers to new skills through the creation of teacher productivity tools that can immediately be put to use in the classroom. 

Intel® Education Help Guide

The Intel® Education Help Guide provides detailed step-by-step guidance on hundreds of technical skills for commonly used software applications such as word processing, spreadsheets, graphics, and multimedia.  The skills that are detailed in the Help Guide are practiced by completing activities and projects in the Getting Started curriculum.  The Help Guide is available electronically, and is incorporated as a part of the Getting Started materials.   
Structure of Curriculum

The Getting Started curriculum follows a structure that has been proven successful in other Intel Education courses: 

1. The curriculum is comprised of a series of exercises for teachers that introduce and develop skills in four technology areas (Word Processing, Spreadsheets, Graphics, and Multimedia).  Exercises are designed to be completed individually or by pairs of teachers. 

2. Each activity is divided into four phases:

Plan It

Teachers plan their activity or project 

Do It
Teacher complete their activity or project, using the Help Guide as a reference
Review It
Teachers review their work with team members to ensure that it reflects their planning and contains the important project elements. 
Share It

Teachers present their work to fellow teachers
3. As a culminating event, teachers prepare an Action Plan that outlines the action steps they will take to change their classroom practices based on what they learned in the course. 
Roles and Responsibilities

Intel Contact / Intel Knowledge Center 

· Manages agreements and contracts with country MOEs and RTAs     

· Works with RTA to recruit trainers to the center or support “Roving STs”
· Plans, supports, and ensures quality training to Senior Trainers 

· Ensures availability of curriculum and support materials
· Provides approval of the localization of Getting Started materials in each country
· Provides post-training support to Senior Trainers and direction to RTAs/STs
· Point of contact for ongoing RTA/Roving ST support

Regional Training Agency (RTA) - the following are typical responsibilities for an RTA, the specifics will be determined by the Intel Contact in the area
· Responsible for successful program administration in country or region
· Select and recruit participants to be trained 

· Organize and manage the training of Master Teachers (MTs) and Participant Teachers (PTs)

· Localize the Getting Started Course curriculum and related support materials
· Print and distribute training, curriculum and support materials, including certificates

· Insure that STs provide high-level consulting and pedagogical support to MTs
· Observe trainings and class sessions to ensure overall program quality control
· If needed, confer with the Intel Contact on recommended revisions or adaptations to the curriculum or training in accordance with evaluation findings

· Track and report participant completion data to the Intel Contact 
See provided template for reporting numbers:  
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Senior Trainers and Master Teachers
Characteristics of a Good Senior Trainer

· At least 3 years experience as an outstanding K-12 certified content teacher

· Demonstrated understanding of 21st century skills 

· Intermediate computer skills, which include expertise in word processing, spreadsheet, and presentation software, e-mail, Internet navigation, and understanding of how technology can enhance teacher productivity

· Excellent communication skills with experience delivering professional development to educators

· A proven teacher leader well respected by his/her peers

Characteristics of a Good Master Teacher

· A K-12 content teacher 

· Demonstrated competency in computer skills, which include experience in word processing, spreadsheet, and presentation software, e-mail, Internet navigation, and understanding of how technology can enhance teacher productivity

· Strong desire to support the use of  21st century skills in teaching and learning

· Excellent communication skills 

· Desire to become a teacher leader and deliver professional development to educators

· Willing and able to dedicate time to the training and support of other teachers 

Expectations for Master Teacher

Master Teachers experience the curriculum as if they were Participant Teachers, as well as participate in discussions and activities that support their Master Teacher roles.

· Attend all assigned days of class

· Attend all assigned hours each day 

· Complete all required activities 

· Understand Master Teacher requirements and expectations 

· Discuss strategies for conducting a successful course

Recruiting Participant Teachers

· Participant Teachers for Getting Started should be K-12 classroom teachers, any subject

Implementation Checklist

	Stage
	Task
	Role

	Planning
	 
	Intel
	RTA
	Evaluators

	 
	Identify agencies
	x
	 
	 

	 
	Negotiate responsibilities
	x
	 
	 

	 
	Complete MOUs
	x
	 
	 

	 
	Identify and hire Lead Evaluator
	 
	x
	 

	 
	Translate and Localize:  Curriculum, training and support materials
	 
	x
	 

	 
	Translate and Localize:  Evaluation forms 
	 
	x
	x

	 
	Translate and Localize:  Marketing materials 
	 
	x
	 

	 
	Develop program implementation plan
	 
	x
	 

	 
	Select training locations
	 
	x
	 

	 
	Develop Master Teacher schedule
	 
	x
	 

	 
	Develop  Participant Teacher schedule
	 
	x
	 

	 
	Develop Evaluation plan
	 
	x
	x

	 
	    Develop schedule for Observations and Sampling
	 
	 
	x

	 
	Print:  Curriculum, training and support materials
	 
	x
	 

	 
	    1 Senior Trainer Manual per ST
	 
	 
	 

	 
	    1 Manual per MT / PT (and MT appendix for each MT)
	 
	 
	 

	 
	    Certificates - 1 per MT and PT
	 
	 
	 

	 
	Print:  Marketing materials (Posters, flyers…)
	
	x
	 

	Master Teacher Training
	 
	Intel
	RTA
	Evaluators

	Before
	Identify participants
	 
	x
	 

	 
	    Master Teacher candidates
	 
	 
	 

	 
	    Evaluation team 
	 
	 
	 

	 
	    Gov't officials (as desired)
	 
	 
	 

	 
	Secure facility for selected dates
	 
	x
	 

	 
	Implement process for inviting/confirming participants 
	 
	x
	 

	 
	Arrange transportation/lodging/meals (as required)
	 
	x
	 

	 
	Print:  Evaluation forms (1 set per training)
	 
	x
	 

	 
	Ensure materials at training site 
	 
	x
	 

	After
	Complete Post Training Evaluation Survey
	 
	x
	 

	 
	Track participant completion numbers for quarterly report
	 
	x
	 

	Participant Teacher trainings
	 
	Intel
	RTA or MT
	Evaluators

	Before
	Identify participants 
	 
	x
	 

	 
	Secure facility for selected dates
	 
	x
	 

	 
	Implement process for inviting/confirming participants 
	 
	x
	 

	 
	Ensure materials at training site 
	 
	x
	 

	After
	Complete Post Training Evaluation Survey
	 
	x
	 

	 
	Track participant completion numbers for quarterly report
	 
	x
	 

	Evaluation
	 
	Intel
	RTA
	Evaluators

	 
	Review evaluation data for completeness
	 
	 
	x

	 
	Conduct analysis of data
	 
	 
	x

	 
	Prepare evaluation report
	 
	 
	x


Documenting the Relationship

If a government agency or Regional Training Agency is involved in the program, Intel typically enters into a Memorandum of Understanding (MOU) that outlines the respective roles and responsibilities of the parties.  This document will provide considerable detail and specificity.   
Process for MOU:

1. Intel Contact and government/RTA officials draft the MOU.  This should contain (minimum requirements):

· Detailed description of roles and responsibilities to be completed by the respective parties

· Responsibility for providing resources (money, staff, materials)  

· Timeline for completion of tasks

· Provision recognizing Intel’s ownership of IP and copyright of the curriculum

· Provision outlining the manner and frequency of communication and coordination between the parties throughout the period covered in the MOU  

2. The MOU must be reviewed by Legal representatives for both Intel and government/RTA to insure compliance with the country’s local law and custom.  

3. Once approved by the Intel and the government/RTA, the MOU is signed by both parties.  

Evaluation

It is highly recommended that the RTA provide for local evaluation of the implementation of the Getting Started Course.  

The objectives of the evaluation are to:

· Assess whether the program is being implemented according to plan.

· Assess whether the staff training has adequately prepared MTs to deliver the program to PTs, and to identify specific areas for improvement.

· Identify specific schools or MT staff that may need pedagogical or operational assistance.

· Identify both strengths and “areas for improvement” of the curriculum and the program implementation strategies.

· Assess whether learning outcomes for teachers trained are being achieved.

The Intel Contact has an evaluation framework that may be used by local evaluation teams. 

Marketing Materials

The following assets are available for your use in the Marketing Materials Folder, please contact the Intel Contact if you did not receive them.
· Flyers to support recruitment (MTs and PTs)

· A poster: you may print one for each participant (it’s a nice thank you and recognition of their involvement)

· PPT Presentations build awareness of the program and course and may facilitate recruitment
· Folder to house materials for Senior Trainers

· CD label and CD folder to house CD resources for Senior Trainers
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About this Tracker

		Teachers Trained Tracker

		1. Numbers by Location tab

		Totals the teachers trained and number of events, by location, for Getting Started

		Enter numbers on this tab, by month, for each location (it will total the quarter and year total for you)

		Note: only enter numbers in non-bolded cells, the bolded cells have equations to total numbers for you.

		3. Totals by Location tab

		Pulls the totals from tab 2, you do not enter any information here





Numbers by Location

		Teachers Trained by Location

		Audience		Course		Location		JAN		FEB		MAR		Q1 Total		APR		MAY		JUN		Q2 Total		Total Q1,2		JUL		AUG		SEP		Q3 Total		Total Q1,2,3		OCT		NOV		DEC		Q4 Total		Year Total

		Getting Started		GS STs trained		Country 1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Teachers Trained (STs, MTs, PTs)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Events				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Enhancement 
Activities		Attendees										0								0		0								0		0								0		0

				Events										0								0		0								0		0								0		0

		Getting Started		GS STs trained		Country 2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Teachers Trained (STs, MTs, PTs)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Events				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Enhancement 
Activities		Attendees										0								0		0								0		0								0		0

				Events										0								0		0								0		0								0		0

		Getting Started		GS STs trained		Country 3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Teachers Trained (STs, MTs, PTs)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Events				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Enhancement 
Activities		Attendees										0								0		0								0		0								0		0

				Events										0								0		0								0		0								0		0

		Getting Started		GS STs trained		Country 4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS MT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PTs Trained				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				GS PT events (#)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Teachers Trained (STs, MTs, PTs)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Events				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Enhancement 
Activities		Attendees										0								0		0								0		0								0		0

				Events										0								0		0								0		0								0		0

		All Course Total

				Total 
(all STs, MTs, PTs trained)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





TotalsbyLocation

				GS STs		GS MTs		GS PTs		Total Teachers Trained

		Country 1		0		0		0		0

		Country 2		0		0		0		0

		Country 3		0		0		0		0

		Country 4		0		0		0		0

		Total Teachers Trained		0		0		0		0






