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	Evaluation Steps
	Required?

	Prior to country launch
	

	Translation and localization of course, including participant and facilitator surveys
	Required

	RTA briefs evaluator on course and required evaluation process
	Required

	Review Intel evaluation guidelines and Terms of Use    
	Required

	Develop detailed evaluation plan to meet country standards
	Required

	Add or adapt optional evaluation materials 
	Recommended

	Prior to course launch
	

	Get blog locations and passwords from course facilitators
	Recommended

	Observe in ST, MT, PT face-to-face trainings
	Recommended

	Observe online course activities
	Optional

	Conduct mid-course interviews of participants, facilitators
	Recommended

	After course completion
	

	Download survey data from online course surveys
	Required

	Download and analyze other course data (course calendar, course discussions, unit plans)
	Optional

	Conduct post-course interviews of participants, facilitators
	Recommended

	Complete course evaluation report and submit report to Intel twice a year (end of June and November)
	Required


