Evaluation Design Overview

	Intel Reporting Requirements
	Purpose of data collection
	Data Source(s)
	Examples of data collected
	Suggested Data Collection Method

	
	
	
	
	Online surveys
	Facilitator and/or participant interviews
	Face-to-Face training observation
	Online data (e.g., online discussions, course schedule, unit plans)
	Impact survey

	Required
	Global benchmarking
	Course surveys
	- 6 benchmark items in post-training survey
	(
	
	
	
	

	Required
	Impact measurement
	Impact survey, course site
	- Changes in teaching practice
	
	
	
	
	(

	Recommended
	Collection of stories & quotes
	Open ended comments on surveys, online discussions, interviews
	- Course challenges

- Course successes
	(
	(
	(
	(
	

	Optional
	Feedback regarding online delivery method
	Course surveys, online discussions, interviews
	- Content of posts

- Technology challenges

- Development of community among participants
	(
	(
	(
	(
	

	Optional
	Descriptive information about course offerings
	RTA, course site, or facilitator
	- Length of course

- Number of courses taught by facilitator

- Number of participants in class
	
	(
	
	(
	


REQUIRED: The course surveys, including the Pre-course, End of Module and Final Course Evaluation surveys, built into the online course are required for evaluation; participants should be encouraged to complete these surveys when they are prompted to do so during the course activities. The purpose of these surveys is to provide on-going feedback to course facilitators, as well as to help understand how well the course is meeting its goals. Also, within these course surveys are the global benchmark items that allow comparison of the implementation and effectiveness of Teach Essentials Online across multiple countries using the Teach Essentials Online course. These course surveys must be used as they are; they cannot be adapted (except for translation) or changed until the first set of impact data is collected the first year of implementation. Additional survey questions can be added by country evaluators, using the Moodle platform or using a different survey method (paper and pencil, commercial online survey service such as Survey Monkey, Zoomerang or Question Pro).
REQUIRED: The impact survey is required to be completed by course participants six months to one year after the completion of the course. The purpose of this survey is to document the types and extent of changes in teaching practice among teachers who participate in Teach Essentials Online. How this survey will be disseminated course participants is still to be determined. You will receive further information regarding the impact survey as it becomes available.
RECOMMENDED: It is recommended that you collect additional course evaluation data beyond the required surveys. We recommend that you collect stories, quotes, and other descriptive experiences of the participants in Teach Essentials Online using surveys (in addition to the existing course surveys), interviews, observations of the training, and even through the capture online course discussions. This type of additional data – stories, quotes, examples – provide very helpful context and content to your November and June evaluation reports.
OPTIONAL: Collection of feedback that participants have regarding the online delivery method and platform design of the Teach Essentials Online course is an optional evaluation activity. This information is helpful to Intel course designers as the course is revised, and is helpful within your evaluation reports to help explain the participant course experience.
OPTIONAL: The Teach Essentials Online course offers the ability to collect data regarding course offerings directly from the Moodle platform. Data collected this way could include the length of the courses offered in your country, the number of courses taught by each facilitator, the number of participants in each class, as well as many other types of information about the courses in your country.
