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	Action Required
	Owner
	Status

	1. Engage an agency to complete the content translation and content adaptation.
	Ed Manager
	 FORMCHECKBOX 


	2. Review information below on adaptation teams and software requirements to ensure you select appropriate team members and have the proper applications to perform the adaptation processes. 
	Ed Manager and Local RTA
	 FORMCHECKBOX 



Adaptation Team Resources
Your adaptation team should consist of the following types of resources (people). Other types of team members (evaluation, marketing, etc.) will be required for implementation.

	Team Member Type
	Skill Requirements

	Curriculum and Training Team 
	Identify education experts to support localization. The education experts you select to support your localization process should have:

· Experience teaching in the classroom
· Experience with technology integration in curriculum

· Understanding of education reform efforts

· Familiarity with Essentials Course delivery and adaptation

· Excellent communication and writing skills

· At least one team member with strong English skills
· Experience with page layout software to create the manual
· Knowledge of Robohelp is a plus (if available to create your CD)

· Familiarity with HTML editing applications
· Knowledge of image editing software to create screenshots

	Translation Team
	Identify education experts to support translation. You may want to use an agency for translation; however, you will also need education experts to provide initial instructions and vet the results. Identify key terms and their desired translation prior to the start of the translation project. Review other difficult concepts or issues that they should understand before moving forward with the project. We recommend you use members of your Curriculum and Training Team to review the translated material to make sure it captures the appropriate meaning of the material, and is not just a literal translation. 


	Local RTA Team 
(for course administration)
	· Familiarity with the Intel Teach Program and the Essentials Course 

· Excellent communication and writing skills
· At least one team member with strong English skills


Software Requirements
To complete the adaptation of the Essentials Course curriculum materials, your adaptation team must meet or exceed the following software requirements:

	Mandatory Software Requirements

	Neo Sans Intel font family in your country’s language (or Intel CBID approved substitute) is required to:

· Create the printed workbook materials

	An HTML editor is required to:

· View and modify HTML pages on the Curriculum Resource CD 

	QuarkXpress 5.0* or higher (or equivalent) is required to: 

· View and modify the corporate manual and curriculum templates 

	Adobe Acrobat Professional 7.0* or higher is required to:

· Create PDF documents for use on the CD

	An image editor (Adobe Photoshop* or equivalent) is required to:

· Create screenshots for the manual

	If your country’s Curriculum Resource CD will support Microsoft Office* users, Microsoft Word 2000*, Microsoft Excel 2000*, and Microsoft PowerPoint 2000* or higher are required to:

· View and modify the adaptation documents
· View and modify the documents for the Curriculum Resource CD

	If your country’s Curriculum Resource CD will support OpenOffice.org* users, OpenOffice.org Writer 2.0*, OpenOffice.org Calc 2.0*, and OpenOffice.org Impress 2.0* or higher are required to:

· View and modify the adaptation documents
· View and modify the documents for the Curriculum Resource CD

	Internet Browser:

· Microsoft Internet Explorer 6.0* or later version 

OR

· Mozilla Firefox 1.0.6* or later version 

	Additional software is required for the Intel® Education Help Guide and the Intel® Education Assessing Projects application. Refer to the Help Guide and Assessing Projects File Sharing Sites for more details.


	Optional Software Requirements

	Macromedia RoboHelp X3* or higher is required to:

· Create Curriculum Resource CD index
NOTE: The software listed above was used to create the corporate CD. You can use other similar software to create your CD, if desired. 
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