Content Development Process Checklist
The size of project will determine the process. Below is a checklist for a large project. For a complete description on each of the steps within this process, please visit the Intel® Education Web Development Toolkit.
· Kick Off Meeting

· Design Sessions

· POP

· Requirements

· Project Plan

· Project Status Meetings

· Detailed Content Outline

· Detailed File Sharing and Course Update Outlines 

· Script writing and File lists
· Peer Reviews

· Editing

· Formal Review with Intel Stakeholders

· Content Loading

· Post Production Editing

· File Sharing and Course Update Content

· QA

· File Sharing and Course Update sites 

· Adaptation Toolkit
· Launch

· Post Launch Review
