Leadership Forum v.3.5

Master Leader Facilitator Notes
Note to facilitator:

Do not read the slides throughout the forum presentation.  Do not read the script in the speaker notes verbatim.  Use these notes as your manual to the content you should cover for each module.

Introduction

Welcome to the Intel Teach Leadership Forum.  We have a very exciting agenda planned.  Introduce yourself, co-presenters, guests, and then move on.

Overview page ii


So let’s get started.  Take a moment to review the Intro page (hold up manual to show page Overview ii). Notice the target is to give you a basic understanding of the forum and what we’ll accomplish together.

Specifically, in the Intro we’ll look at…

· What are the forum goals, purpose, expectations and scope of the Intel Teach Leadership Forum
· Learn about other forum participants 

· Preview the Action Plan

Also, take note of the objectives on this page in your manual, page Overview iii.
Stress that this initiative is a major focus shift from simply using technological tools for integrating technology to improving teacher effectiveness in support of improved student achievement.

Overview page viii
So, if you’re familiar with the Intel teach approach, you’ll recognize the need for an Essential Question…a bigger question around which we’ll work….a question to frame our inquiry, but for which there isn’t an easy, direct answer.  Here’s the Essential Question for the Intel Teach Leadership Forum, on Overview viii of your manual.

And notice that the word “technology” isn’t in the question.  This is about helping leaders helping teachers…the technology is a vehicle…a means to an end. What’s the end we have in mind?

Solicit an answer from the participants.

Key points to mention:

· Right, helping students learn more (and/or supporting teachers)

· The manual shows the goals again on this page xx so you can think about them as they relate to the Essential Question.

· Please remember this Essential Question…we’ll be coming back to it throughout our time together.

· Know that this will be an active learning experience…you’ll do some hands-on work some partner discussions, and some large group discussions as time permits.

Here’s our agenda for today…notice we have four modules.  (Reference slide # 5) You’ll be doing some guided group exploration, some investigating and touring on your own, and getting a start on your own action plan.

Each module is organized into activities and steps, which are detailed for you in your manual table of contents on Overview pages iii-iv.
Emphasize that you want participants to focus on specific, concrete steps they can place in their action plan which they will begin to work on later in the forum.

Emphasize that this forum will be an interactive session, where each attendee will have hands-on experiences with technology, resources, and standards.

[Localization Note: You may lengthen the forum to provide participants with more time to develop their action plans. You can also schedule follow-up meetings to work on actions plans.  See Master Leader Appendix page F.04-F.06 for more localization suggestions and recommended agendas.]
So, what exactly do we mean by “technology integration?”

Here’s our definition…it’s on the bottom of Introduction Overview x of your manual…notice that we’re focusing on the routine and the seamless..and then there’s the bottom line, enhanced student learning. Be sure to emphasize student use of technology.

[Localization Note:  If your school or district has a different definition for technology integration, have participants discuss and compare it with this definition.]
Introduction Overview Activity 1 Registering on the Course Updates Site
Overview page viii

The Course Updates Site is an online, self-guided training environment that supports the Intel® Teach Program’s training initiatives. Throughout the Leadership Forum, you will visit this site to access necessary resources, including a curriculum overview and files used in the forum.
Registration and Enrollment

To register and enroll in the Leadership Forum course:
1.
Go to http://teachonline.intel.com/courseupdates.
2.
Click Register.
3.
Complete the new account form.
4.
Click Create my new account.
5.
In your inbox, open the confirmation e-mail, click the link in the message to confirm your account, and log on to the site.
6.
In the list of courses, click Leadership Forum v. 3.5 Overview, and follow the prompts to enroll in the course.
7.
Write down your logon information:

Logon ID:


Password:


Note: For each subsequent visit, you will only need to enter your logon ID and password to enter the Leadership Forum v. 3.5 Overview site.

Introduction/Activity 2 Introducing Yourself
Overview page ix
If you look in your manual on Overview ix, you’ll see a place for you to make some notes for this activity.  Let’s just take a quick moment to say hello to one another.

A short self-introduction sets the tone for brief intros from everyone…I’m Jane Smith, not currently with a district, but was a principal in a K-5 building with 650 students. 

Have everyone introduce themselves.  If appropriate, have folds stand but take care with time. Standing to speak generally takes longer.

[Localization Note: If all participants know one another, reduce the amount of time spent on this activity.]
Following the introductions, direct attention to the italics on the bottom of the slide and point out that these refer to the pages in the manual and direct all to turn to page Overview i.

In your manual on the Overview i page you’ll see a welcome statement. Notice that we plan to help you enhance student learning in your school through your planning, promoting, modeling, and supporting integration of technology.  We thank you for your willingness to be here.

Also, please notice the forum goals on page Introduction x. 

· Examine the critical role educational leaders play in promoting, modeling, and supporting effective integration of technology

· Identify, access, and use available resources and technology tools to support professional development, educator practice, and student learning

· Create a prioritized list of specific leadership behaviors that promote the integration of technology as a tool to improve student learning

· Review, analyze, and apply the ISTE Essential Conditions and ISTE National Educational Technology Standards for Leaders/Administrators (NETS-A)

· Synthesize understanding and begin to develop an action plan to implement in your school or district

Introduction Activity 4 Previewing the Action Plan
Overview page xi
Here is a sneak preview of what the action plan will look like. The row headings (for example, I. Leadership and Vision) refer to NETS-A standards which we will discuss later. For now, note that you will identify concrete steps that can be taken in a short range of time, a medium range, and a long range.

Here are a few assumptions we made about the leaders who might attend this forum, about leaders who want to help teachers do good things with kids…

· …that technology makes a difference

· …that your enthusiasm is effective and infectious

· …and that this is the right things to do.

These aren’t in your manual but they are concepts that help set the tone for what we’re trying to accomplish.

Know too that the forum is intended to be a guide and not a cookbook…we hope that you get some direction that’s helpful to you, and we recognize that one size doesn’t fill all. Everyone has different resources, circumstances, and even comfort levels relative to technology and technology integration.

Module 1  Examining Leadership Behaviors and Standards
Module page Module 1
Give participants time to read slide #7 as a segue into Module 1.
Now that we have learned about forum participants, the forum’s purpose and goals we move to Module 1 where we gain an understanding about the specific leadership behaviors that support effective technology integration.

Now we turn to the first module, which provides us with an opportunity to look at leadership behaviors and national standards.

The Module Questions are simply asked…what do you believe about leader behaviors, what are the standards, and are these things do-able? The full questions are in your manual on the Module 1 page.

The objectives for this module involve these critical points on the Module 1 page…

· That leadership is important

· That your modeling of behaviors is important

· That leadership behaviors exist that impact student achievement when technology is integrated into the classroom

· And that there is important significance to the ISTE NETS-A

Module 1/Activity 1 Previewing the ISTE Standards
Module page 1.01
We now move on to Activity 1 in this module, looking at the ISTE NETS-A standards and Essential Conditions.

The national standards are published through ISTE and they have 3 sets of standards:

· NETS-A for administrators (plan is to launch new version July 2009)

· NETS-T for teachers (launched June 2008 at NECC)

· NETS-S for students

In the next activity you will be ranking several of the NETS-A standards as they relate to your level of importance and priority.  You also explore the Essential Conditions, those conditions necessary to effectively leverage technology for learning.

Module 1/Activity 2 Learning Through Ranking

Module page 1.01
**Important:  Make sure you set up the Visual Ranking activity before the forum.  See ML Appendix G.07 for directions.

Set the stage for participants by explaining:

Module 1/Activity 2 Learning Through Ranking
Module page 1.01
Step 1- Introducing the Visual Ranking Tool

To begin this exploration, we’re going to use the free online Visual Ranking Tool.  Visual Ranking is a thinking tool designed for ranking and comparing lists. This tool is provided free form Intel Education. Teachers can learn to effectively integrate this tool into their instructional units through professional development from the Intel Teach Program. For this activity, explain that you logged in as a teacher to set up this project and participants will log in as students to complete the ranking activity.

Module page 1.01 gives you an introduction to the tool.

Go to the Visual Ranking Tool online. Show how it works, highlight its features, demonstrate the Comment feature, and then return to the presentation/manual.

This is a unique and powerful learning opportunity. You’ll be looking at 10 leader behaviors associated with technology integration. Each of these behaviors is shortened to fit into the Visual Ranking Tool, so you might want to keep Module 1.02 handy where we’ve printed the full text for each behavior.

Remember that the first part of the ranking exercise is to be completed individually.

Here’s the overview for this activity: 

1. First you log in, then sort and rank by yourself. Remember, there is a “Comments” feature in the tool where you can insert notes on why you ranked something in a particular way. 

2. Take a few minutes to rank this list individually. Follow the directions on Module 1.05 for sorting and ranking using the Visual Ranking Tool.

3. Finally, you can compare your rankings and discuss them with folks around you.  You’ll have additional time for this.

Emphasize that there are no right and wrong answers. Encourage participants to rank the list in order of importance to them. 

Circulate, and observe participants’ rankings and answer questions.  Encourage participants to use the items’ Comment boxes to provide rationale for their rankings.  This will be helpful to them later. Keep track of time.

[Localization Note:  During this activity, participants often experience tension between how they believe other stakeholders would expect them to prioritize behaviors and how they believe behaviors should be prioritized. Engage in a discussion about this tension and methods to resolve it.]
Module 1/Activity 2 Learning Through Ranking 
Step 2 - Logging On 
Module page 1.03
Let’s move on to setting up the tool and logging on. Please refer to Module 1.03 and use your CD or Course Updates site for the link or use the link www.intel.com/education/visualranking
Once you are at Visual Ranking, follow these steps:

· Click Enter
· Select Try the Tool
· Click Demo
Master Leader: Insert your Teacher ID on slide #9. Assign Team IDs and Password, have participants number off.  

**Important: For this activity, See ML Appendix G.07.  Make sure you use 01, 02, etc. if that’s how you have set up the Visual Ranking Tool activity. Edit slide #9 for your number of participants. Remind participants that their password is the same as their Team ID.

Here are your Team IDs and Passwords. Put your information in the appropriate place on your screen and write this information on Overview vi and Module 1.03.

To help you with logging in, follow the directions in your manual on Module 1.03 and 1.04.

You can ignore the Roman Numerals and numbers behind each behavior. We’ll come back to those later, but don’t let them influence your rankings.

Circulate and assist participants to make sure everyone gets logged in.

Module 1/Activity 2 Learning Through Ranking
Step 3 - Sorting and Ranking

Module page 1.05

Participants rank leader behaviors in order of importance to facilitate technology integration for student learning in their classrooms. 

Point out that the top item in the list indicates the highest importance to them.

Highlight the click and drag feature for moving an item to the location where you want it to appear in your list.

To add rationale to their ranking, highlight the comment feature by double-clicking the colored box.  The comments box will appear allowing them to type in their rationale.  The red triangle will indicate a comment is present for this item.
Module 1/Activity 2

Step 4 - Comparing and Discussing Rankings

Module page 1.06

OK, now it’s time to go on to Step 4, Comparing and Discussing Rankings.
Pair up with your neighbor (at one computer) and use the Compare feature on the Visual Ranking Tool to compare your ranked list and discuss results and influences. See the directions on Module 1.06-1.07 for using the Compare feature of the Visual Ranking Tool. There are also some prompting questions here that may help your discussion.

Circulate, assist participants, and keep time. Pay attention to comments made by participants to each other regarding their rankings (for use on next slide). 

Initiate a short large group discussion regarding the potential power of the Visual Ranking Tool.  How can teachers use it with students? How can others (building principals, superintendents, etc.) make effective use of this tool?
Spend a few minutes having participants discuss the process they went through to rank their list. Emphasize that the rankings will be different for each individual, and that there is no correct order. The focus should be on the things that influenced the rankings.  

Look at how the group ranked leader behaviors.  Everyone “vote” for their pick for the most important behavior, and then let’s talk about which behaviors we think are most critical and why. (Use a show of hands if audience response clickers are not available.)

Lead a large group discussion which starts in response to this slide and continues based on the small group or partner discussions that occurred during the ranking activity.

Potential discussion questions:

· “Why did so many of us choose [insert top vote-getter]?” and the companion, 

· “Why does [insert lowest vote-getter] seem least critical?”  (outlier analysis is always interesting)

· “Was it easy to decide which is the most critical, or were there two or three on your short list?”

· “Are there any significant administrator behaviors that weren’t included in our list that should have been?”

· “What factors did you consider when evaluating the behaviors?”

· “Why might others rank the behaviors differently?”

· “What made one behavior more important than another?”

· “Why is the highest ranked behavior so important?”

· “What are the implications to you, your teachers, and your students?”

Best of all, take notes during the time spent ranking and feed those topics back to the whole group.

Module 1/Activity 3 Understanding Standards for Administrators
Module page 1.08

These are the six areas of the ISTE NETS-A.  The complete list of NETS-A standards are available in your manual on Module page 1.08 . 

Open the Resource CD or Course Updates site and click on Forum Tools, click on Essential Conditions Checklist.  

Provide participants with a brief overview of what the purpose of this activity is and how to navigate through the checklist.  Demonstrate navigating through one of the Essential Conditions.

Specific instructions for opening the Essential Conditions Checklist and navigating begin on Module 1.11.  You may follow them now.  As you navigate through the Essential Conditions think about your school or district’s current level of progress with integrating technology.
Module 1/Activity 4 Effectively Leveraging Technology 

Module page 1.12

To ensure that integration of technology is occurring, educational leaders must support productive systems for learning and administration. In this activity, participants discuss questions specific to leadership behaviors that leverage technology to support effective integration. An online collaborative Web tool is used for participants to share information with each other.
Step 1 - Assigning the Questions

Each group is assigned one of the following questions:

a.
How can you shift priorities and time to support integration of technology into instruction?

b.
What evidence will you accept that integration is occurring, keeping in mind that use and integration are separate?

c.   What helps a leader move to higher levels of comfort and knowledge relative to technology integration?
Step 2 - Discussing the Questions
After the groups are formed, work with your group to explore your question:
1.
In your group, assign a scribe to take notes and a reporter to share the groups’ ideas.

2.
Log on to Google* Documents at http://docs.google.com or use the TinyURL* provided by your facilitator.

Note: A spreadsheet has been configured in Google Documents and granted rights to all participants to view and edit it.

3.
Open the Effectively Leveraging Technology spreadsheet
4.
Discuss your assigned question. Have your scribe record your group’s response in the spreadsheet.

Step 3 - Sharing Your Information

After recording your group’s response to your question in the online spreadsheet, share your group’s information with the whole group. Discuss your group’s findings as well as the firsthand experience participants shared using a collaborative Web tool.
[Localization suggestion:  The length of this activity depends on the agenda you have selected for the forum. If you are using a longer agenda, extend the length of this discussion time so participants can discuss all questions together and have a large group discussion. If you are working with a shorter agenda (i.e. 4 hours), keep this discussion time shorter (around 10 minutes).]
Module 1/Activity 5 Revisiting Your Ranking (Optional)

Module page 1.14
Your thoughts may have changed based on your in-depth study of the NETS-A and Essential Conditions. On Module 1.13 revisit your ranking using the Visual Ranking Tool.

If participants leave their original Visual Ranking Tool Internet browser open, they do not need to log back into the site to revisit their ranking. If they have closed the browser, they will need to repeat the steps to log in. Verify that all participants were able to access their rankings. Circulate and monitor participants as they revise their lists. Keep track of time and adjust if needed.
Module 1 Summary 

Module page 1.14
Review Key Points of Module 1

Allow participants to read slide.

You may want to suggest that participants take a break after this activity.  10 minute break

Go to the next slide.
Module 2
Module page Module 2
This slide paraphrases the questions from your manual (on page Module 2 of your manual).  We want to know how teachers are integrating technology effectively with students.  We’ll take a look at great units and assessments, and see how technology helps teachers be more effective.

Notice our objectives for this module, which are also on the Module 2 page. They include seeing examples, learning about project-based instruction, exploring different project ideas, and learning about the power and impact of technology when it’s integrated into learning experiences for students, and understanding actions leaders take to support, promote, and model technology integration.

[Localization Suggestion: In addition to the activities in this module, explore local programs or content, and/or best practices of K-12 teachers in the district. (For example, invite teachers to showcase student projects and how technology is used to develop student understanding of content.)]

Module 2/Activity 1 Understand the Intel® Teach Program 
Module 2 page 2.01
Many of you are familiar with the Intel® Teach Program for teachers. This program has impressive results, and in your manual on Module 2.01-2.02 you’ll see background information on this growing suite of professional development opportunities for teachers. This forum is tightly aligned to the Intel Teach efforts and it will help you reinforce what teachers have learned in their Intel Teach courses.

Please take note that the fundamental concept behind the Intel® Teach Program is more than having teachers simply use technological tools. This initiative is grounded in helping teachers improve their effectiveness as teachers. It’s not about how to use Microsoft Word* or PowerPoint*, it’s about how to raise student achievement.

This is a major focus shift from simply using technological tools for integrating technology to improving teacher effectiveness in support of improved student achievement. 

So does this work? On Module 2.01 of your manual, notice that teachers who learn about integrating technology through the Intel Teach Program are overwhelmingly enthusiastic… almost 98.6% feel ready to integrate technology into their instructional units.
But this same research also points to roadblocks. The survey data from participating classroom teachers reflects the widely varying levels of principal support.  

Sadly, leader behaviors are too often limited to the support, as shown on this slide.  While tech support and resources are necessary elements, they are clearly not sufficient as means to help teachers struggling to improve their delivery of instruction through increased use of technology. 

Module 2/Activity 2 Reviewing Available Resources
Module 2 page 2.02
We’ll look at many resources available on the Resource CD and Course Updates site. Please watch as I show you how to navigate the CD and the Course Updates site, then you’ll have time to dig in yourself.

In your manual on Module 2.03 are the five sections on the CD and Course Updates site. I’ll just click links and give you a brief tour.

Open one resource link, briefly show resources there, and move to the next link. Show all five areas.

[Localization Suggestion: In addition to reviewing the Resource CD and Course Updates site during this module, invite district staff and/or other representatives from local agencies/organizations to provide an overview of their programs and services. Some examples are: conduct a District Technology Showcase to demonstrate newly adopted software and/or equipment; request the State Department of Education to present on state competitive technology grants (requirements and timelines), or state standards for technology literacy.]

Here’s the overview for our exploration time. We’ve supplied you with all the Web addresses we use in the forum, plus a lot of other resources available on the Resource CD and the Course Updates site. You’ll have time later in this module to explore all the resources available to you.
[Localization Suggestion: The length of this activity depends on the agenda you have selected for the forum. If you are using a longer agenda, extend the length of this exploration time so participants can explore all that is available at the Intel® Education Web site, as well as other resources you have selected that showcase best practices. If you are working with a shorter agenda (i.e. 4 hours), follow the recommended agenda for exploration time.]
Module 2/Activity 3  Exploring Web Resources for Technology Integration
Module page 2.03

Focus questions for this section can be found on Module page 2.03.

· What technology tools do you think your teachers could use?

· What actions will you take to promote technology in your school or district?

Module 2 page 2.03
The www.intel.com/education site is rich.  There are many things to see, but today we want to focus on three resources: An Innovation Odyssey, Designing Effective Projects, and Assessing Projects.

First, I am going to go each site individually and show you around a little. You’ll have time to explore on your own after I preview each site … you’ll be able to do that very soon.
Visit the site, highlight the bullets (An Innovation Odyssey, Designing Effective Projects, and Assessing Projects), and allow independent exploration of each site (8 minutes).
Within An Innovation Odyssey, you’ll find engaging stories about how teachers use technology with students – today!  The stories have a look and feel which appeal to a larger audience (teachers AND your public).  There are three strategies for leaders, and a wonderful index to guide you among the more than 400 stories.
Allow 8 minutes for participants to explore.  Bring group back together and move on to Designing Effective Projects.
Designing Effective Projects is a resource designed to help teachers design project-based learning experiences. It includes the following sections (point to tabs as you speak about each section):

· Project Design – This section includes tips on the use of Curriculum-Framing Questions in projects and assessing project-based work

· Click on Project Design and draw attention to the “Imagine a classroom where…” section 

· Thinking Skills - Reviews what current research says about higher-order thinking and offers examples

· Unit Plan Index - Showcases technology-rich unit plans that can be used right away, or as models for instructional planning

· Instructional Strategies – Highlights effective strategies for engaging students in the learning process

· Link out to Route 21, 21st Century Skills  http://www.21stcenturyskills.org/

Allow 8 minutes for participants to explore.  Bring group back together and move on to Assessing Projects.
Assessing Projects is a resource designed to help teachers assess 21st century thinking skills and incorporate student-centered assessment an integral part of teaching and learning. This resource includes an assessment library, assessment plans, and assessment strategies.
Link out to the Assessment Library.  Share with participants that on their own time they can go in and create a login account in order to access the library on their own.  Share the assessment timeline feature.
Allow 8 minutes for participants to explore.  Bring group back together and move on.
Professional development opportunities supporting these tools are available and more information is in Appendix B.03.
The more familiar you are with these resources, the better equipped you are to be a leader for technology integration in your building.
Have participants insert the CD or use the Course Updates Site (reference Overview page vi for their login information.  Direct participants to work from their manual to access Forum Tools, Forum Web sites and then the Intel Education Web site, www.intel.com/education, found on Module 2.03 in their manual.  

[Localization suggestion: The length of this activity depends on the agenda you have selected for the forum. If you are using a longer agenda, extend the length of this exploration time so participants can explore all that is available at the Intel® Education Web site, as well as other resources you have selected that showcase best practices. If you are working with a shorter agenda (i.e. 4 hours), follow the recommended agenda for exploration time.]
1. Provide time for exploration and additional time for participants to take a break. 

2. After the exploration and break time, call the group back together (from their individual work).

[Localization suggestion: The length of this discussion depends on the agenda you have selected for the forum. If you are using a longer agenda, extend the length of this discussion time so participants can discuss all questions together and have a large group discussion. If you are working with a shorter agenda (i.e. 4 hours), keep this discussion time shorter (around 15-20 minutes).]

Module 2 Summary
Module page 2.16
As you summarize Module 2 learning, ask participants for what useful resources they discovered, if time permits.  

What did you find of particular interest?  Why is it important?  Refer to the specific questions on Module 2.09 and 2.13-2.14.

· As a leader, what must you do to support and promote effective teaching strategies that will positively impact teacher practice and student learning?

· What support methods are in place in my school or district to facilitate project-based learning in classrooms?

· What resources are available to promote 21st century skills?

· How can project-based learning assist in meeting standards and develop 21st century skills?

· How are teachers currently providing students opportunities to use technology to enhance conceptual understanding and develop content-specific skills and strategies?

Module 3 Introducing Web 2.0 and New Technologies
Module page Module 3
In this module we will explore new technologies that enhance teacher practices, positively impact student achievement and promote community collaboration.

On page Module 3 are the objectives for this module.  

· We will have an opportunity to learn how some educators currently integrate Web 2.0 tools into their practices

· We will review school sites using Web 2.0 tools

· We learn how to use Web 2.0 tools to disseminate information

Module 3/Activity1 Understanding Web 2.0
Module 3 page 3.01
One key approach to effectively leverage technology integration in your school or district is to support and model new Web 2.0 technologies.

Web 2.0 tools allow students to expand their learning by collaborating and sharing information with a global audience.  

How might students use web-based collaborative learning tools?

On Module 3.01 are several examples of how students might use these tools.  As we begin to explore Web 2.0 tools be thinking of other ways you might see the tools being used by yourself, your teachers and your students.

Module 3/Activity 1 Understanding Web 2.0

Comparing Web 2.0 Tools
Module page 3.01
We now turn to learning about the three different types of tools we’ll be discussing in Module 3.  On Module 3.01 we begin comparing the tools.

The focus will be on benefits and drawbacks of the three tools.  Review the tables for information about each.  On Module 3.04 note any thoughts or ideas you might want to share with the group.  
**NOTE- on Module page 3.03 the URL listed in the wiki chart For Teachers New to Wikis is a dead link.  Please share this with participants.  This site changed after material went to print.
Allow participants 5-7 minutes for this activity.

After you’ve had time to review and compare the three tools listed in the tables on Module 3.02-3.03, if time allows review the additional tools mentioned on the screen.

Be thinking of how you might use these tools and be thinking of ideas you might want to share with your group.  On Module 3.04 space is provided to jot down some notes.

Module 3/Activity 2 Learning from Current Practitioners

Module page 3.04
In this activity you explore 3 educational sites that are implementing Web 2.0 tools.  On Module 3.05 are questions to consider when reviewing the sites.
· Meriwether Lewis Elementary www.lewiselementary.org
·  The Flushing International High School www.flushinginternational.org
·  Teachers Teaching Teachers www.teachresteachingteachers.org
You will work in groups of 5 or 6 to review the sites, answer and discuss the questions and then report out to the larger group what you found of interest.  

Take time to reflect upon the small and whole group discussions centered on Web 2.0 tools.  Based on our district or school’s current practice with Web 2.0 tools, what goals will you set to ensure integration of Web 2.0 technologies?  Do you still need more information?

Take time to reflect and jot down your notes/ideas on Module 3.05 page.

Module 3/Activity 3 Exploring Web 2.0 Tools
Module page 3.06
In this activity you will gain hands-on experience using an online collaboration tool through Google Documents.

Note to Facilitator:  You will need to set up the spreadsheet on Google Documents following the directions provided in the Master Leader Appendix. 

From the tools we have learned about in this module, Blogs, Wikis and Collaborative Web sites, or ones you already know and use, choose one and add the URL and description of the tool and how it might be used in an educational setting; classroom, office, work place.

Pull up the Leadership Forum Online Collaborative tool and highlight several of the entries that were made.  Have the group share out.

Module 3 Summary
Module page 3.07
Allow participants to read the module summary on Module page 3.07.
Module 4 Developing Your Action Plan
Module page Module 4
We now turn to your opportunity to start building your own action plan. These are the questions that drive Module 4 and are on the Module 4 page. Note the objectives there which interact with the questions.

Module 4/Activity 1 Creating Your Action Plan
Module page 4.01
As noted in your manual on Module 4.01, to start the planning process you’ll first want to think about your district and school. What are your successes, and then where might some of your areas in need be? These questions are meant to stimulate your thinking.

[Localization Suggestion: Bring and review local district/building technology plans and discuss how participants can align their action plans with these.]
Step 1 – Examining the Action Plan Template and Sample Action Plan Ideas
Module page 4.01-4.02
This action plan template is in your manual (Module 4.01) and is provided to support your thinking and decision-making. Each of the ISTE NETS-A standards is referenced on the left, and across the top are three time frames to consider.  

Give a short demonstration of filling in sections on the action plan template.
Now, turn to Module 4.03 in your manual, to the Sample Action Plan Ideas. 
The ideas are designed as suggestions and thought-provokers. Each idea could have a short-, medium- or long range component, depending on where you and your school or district fall on the continuum specific to the goal.
Participants do not have this example in their manual.  Refer to the slide #25 when sharing this information. 

Point to Short Range box

This middle school principal has thought about possibly having the teachers do a NETS-T activity similar to the NETS-A ranking activity we just did, and so in the short time frame will ask the building Tech Committee what they think of the idea. The idea is to have the teachers do a self-assessment regarding their use of technology in teaching and learning.
Point to Medium Range box

The principal also wants to use presentation software more effectively, knowing that modeling is powerful, so has made a note about that in the medium-range box.  It’s the principal’s productivity and that of the staff too, if a good presentation makes for a shorter meeting.

Point to Long Range box

Last, the principal has been thinking about the “data warehouse” concept on a school level, knowing that technology can make a tremendous difference in good data collection and analysis.  But there’s no plan in place, so that gets noted in the long-range box.

Module 4/Activity 1 Creating Your Action Plan
Step 2 - Planning Effectively

Module 4 page 4.05

As you know, a plan is only as good as the intent behind it.  So here are some more things to consider. A more complete list is in your manual on Module 4.03.  

· Does the plan have meaning to you and your staff?  

· What resources do you need?  

· Who needs to be involved?

· Are timeframes reasonable in order to accomplish goals?

Discuss these and the others listed in the manual.
Module 4/Activity 1 Creating Your Action Plan

Step 3 - Developing Your Action Plan 
Module page 4.04

We expect that you’ll be able to make some progress by placing notes in several boxes during this forum in the hard copy plan in your manual on Module 4.01.  Nothing will be collected; this is your plan. The blank action plan template is provided in Appendix C.02, on your Resource CD and Course Updates site if you’d prefer to use the electronic template or feel free to write in your manual. 

Encourage participants to draw on previous activities from this forum to create their action plans.

· Remember to refer back to the NETS-A and ISTE Essential Conditions material.
· Look in Appendix C at the sample plans that have been filled out, one for a principal (Appendix C.03) and one for a superintendent (Appendix C.04).  

· Plus, feel free to talk with each other as you work. Use your peers as resources, too!

Circulate, advise participants as needed, and keep time.

[Localization suggestion: The length of this activity depends on the agenda you have selected for the forum. If you are using a longer agenda, extend the length of this activity time so participants can develop their action plans more fully. If you are working with a shorter agenda (i.e. 4 hours), follow the recommended agenda for this activity time.]

Module 4/Activity 2 Sharing Your Action Plan
Step 1- Thinking Through Your Action Plan 
Module 4 page 4.06

Think about the process you went through to create your plan.  On Module page 4.06 there are lines available to note any thoughts you may want to share.

Module 4/Activity 2 Sharing Your Action Plan

Step 2 - Participating in a Pair and Share

Module page 4.07

You and a partner will take time to share feedback about the plan you are creating. Focus your discussion using the questions on Module page 4.07.

Call the group together for a few minutes to hear some of the ideas that emerged during small group discussions.

[Localization suggestion: The length of this discussion depends on the agenda you have selected for the forum. If you are using a longer agenda, extend the length of this discussion time so participants have more time to talk about and revise their action plans. If you are working with a shorter agenda (i.e. 4 hours), keep this discussion limited to approximately 10 minutes or so.]
Module 4/Activity 3 Concluding the Forum
Step 1 – Revisiting the Forum Essential Question

Module 4 page 4.06
The driving question behind our last activity is quite simple. 
Read the slide # 27 to the group.
Module 4/Activity 3 Concluding the Forum

Step 2 – Focusing on Next Steps

Module page 4.06
As you continue to work on your plan, consider the immediately attainable goals and how you can achieve them.  Remember that your Action Plan must be based on the realistic expectations of what can be accomplished in the short-, medium-, and long-range time frames.
Module 4/Activity 3 Concluding the Forum

Step 3 - Reflecting on Lessons Learned

Module page 4.08

Remember as you reflect on what you’ve learned that you will continue to add to your Action Plan…there are 18 boxes there, and each should include an item that reflects behaviors YOU will take to support teacher effectiveness. The target is still improved student achievement.
Module 4.08 in your manual provides you with some space to make notes about your experiences and what you learned about your role in supporting and promoting technology integration.  Take a quick minute to do that now.  

Provide some time for participants to think about experiences and lessons learned.  

Talk through steps.  Solicit comments from group – invite participants to share their own next steps and to comment on where they are in this “moving ahead” scale.

[Localization Suggestion: Plan for follow-up meetings with this group of Participant Leaders.]

Module 4/Activity 4 Evaluating Your Forum Experience

Module page 4.09
This survey is part of the external evaluation of the forum. Details on Module 4.09 in your manual.

The online evaluation is available on the Course Update site at https://teachonline.intel.com/courseupdates
Slide # 29
The survey is designed to collect information about your experience at this forum, and about how prepared you feel to promote and support effective technology integration in your schools and districts. Participation is voluntary and all questions are optional. We will report data only in statistical summaries and individuals will not be identified. The survey should take fewer than 15 minutes to complete.

When you finish the survey feel free to move back to Reflecting on Lessons Learned on Module 4.08, Step 3 in your manual.

Instruct participants to link to the evaluation and complete it. 

Please remember to thank hosts and participants.

Remind participants to remove CDs (and any other media used) from their workstations.

OPTIONAL: Distribute Certificates of Completion, printed and signed by you (available in the Master Leader Resources section of your Resource CD).

